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OUR VISION A community  
where all youth thrive.

OUR MISSION Threshold 
works to prevent adult 
homelessness by providing 
safe housing, support  
services, and community  
to at-risk youth.
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On behalf of 
the board of 
directors I 
would like to 
offer a heartfelt 
thank you!

Thank you to 
our members, 
community 

partners, individual donors, and 
corporate sponsors for your ongoing 
commitment to supporting youth 
who are homeless or at risk of 
homelessness. Your involvement  
with Threshold Housing Society  
makes a daily and lifelong difference  
in the lives of youth!

Thank you to Colin, our Executive 
Director and Jasmine, our Development 
Director, for ongoing opportunities 
for education and advocacy. Events 
to raise awareness about Youth aging 
Out of Care and Youth Harm Reduction 
are important steps toward changing 
government policies. 

Thank you to the front-line staff, house 
managers, clinical counsellors and 
indigenous support workers for their 
care and compassion, creativity and 
commitment, and the many ways they 
help create home for our youth!

I offer a huge thank you and 
acknowledgment to the Youth who call 
Threshold home. I am so impressed  
by their bravery and willingness to trust 
Threshold. I am proud of the work 

they do everyday to overcome various 
adversities and to work toward their 
own meaningful goals. The youth are the 
soul of Threshold and we are privileged 
to be a part of their life journeys.

Your board has been working hard to 
create solid footing to carry Threshold 
into the future, and to make sure we 
have the finances and infrastructure 
to respond to the complex challenges 
facing youth.

The board of Threshold has put 
structures and practices in place 
to guide and support the work of 
Threshold. Our governance structure 
has been established and we have 
a good process in place to regularly 
review and revise policies.

We are in good financial shape.  
Our Strategic Growth Task Force and 
Finance & Risk Management Committee 
are in place to guide our growth as we 
expand our supports for youth.

We now have an updated strategic plan! 

Staff and board members worked 
together to renew our Strategic goals 
to carry us into the next three years 
of growth. Strategic areas include: our 
service delivery with expanded offerings 
of high-quality housing and services to 
at risk youth on Vancouver Island, our 
recognized leadership in this sector, our 
robust financial stability with an ability to 
support growth, and our reputation and 
investment to attract and maintain an 
engaged and highly effective staff team.

This year we did significant work to 
determine meaningful values to guide 
our organizational and program 
decisions. We identified Courage 
(relaxation), Empathy (popularity), 
Adaptability (control) and Competence 
(perfection) as our guiding functional & 
frictional values. I encourage you to find 
out more about these values on  
the Threshold website. 

This is a time of change and growth.  
It is an exciting time to be involved with 
Threshold Housing Society. It takes a 
wide circle of people with a variety of 
skill sets, resources, and life experiences 
to keep Threshold going and growing.  
It takes a wide circle of people to  
create a community where youth  
can truly thrive!

Thank you for your ongoing support  
of youth through Threshold Housing 
Society.

Ruth MacIntosh 
Board Chair

Board Chair Report
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The 2021 – 
2022 Fiscal Year 
brought with 
it the renewal 
of things we 
had all been 
missing dearly. 
After more than 
two years of 

significant disruption, we began stepping 
forward into a new reality. From the 
perspective of our staff and Board, we 
began to see one another in person 
which gave a jolt of energy throughout 
the organization. From the perspective 
of our youth, new opportunities opened 
up for work and school, personal 
connections were renewed, supports 
that had been online have moved back 
to in-person, and the Foundations 
Program relaunched with cooking 
lessons, group meals, strings lessons, 
and art programming. All of this creates  
a healthier environment for the youth 
that we support and sets the stage for 
better outcomes as we move forward. 

Driven by the desperate need in our 
community for youth housing and 
supports, Threshold continued on an 
aggressive path toward expansion. We 
purchased a beautiful heritage home 
in James Bay that now houses our 
innovative Supportive Recovery Program 
and has already proven to be the perfect 
safe harbour for youth to find healing 
and recovery. The purchase of this James 
Bay home represented the single largest 

investment in the 32-year history  
of the organization. 

We were also excited to complete 
the Feasibility Study on the potential 
redevelopment of our Forrest House site. 
Working with neighbours, community 
stakeholders, and our development 
partners at Boundary Design, we have 
come up with a compelling design that 
will offer an innovative youth housing 
model and see the creation of 18-units  
of desperately needed housing. 

A personal highlight this year has been 
the realization of a new partnership with 
NIL TU,O Child and Family Services. NIL 
TU,O is a Delegated Aboriginal Agency 
doing tremendous work with seven 
First Nations communities on the South 
Island. Together, we are increasing 
access to safe housing for Indigenous 
youth, coordinating on our support plans 
for these youth, and learning from one 
another in the process. Threshold has 
always served an over-representation 
of Indigenous youth and we are 
committed to ensuring a culturally safe 
and vibrant environment for them as 
we move forward. This has brought new 
Indigenous Cultural Wellness roles to the 
organization, has shifted some of our 
policies and procedures, and has even 
impacted the vision and design for the 
Forest House redevelopment. 

While we celebrate progress and 
success, we cannot take our eyes 
off of the crisis that remains in our 

community. Youth Homelessness has 
increased, youth are dying from a toxic 
drug supply and lack of harm reduction 
and recovery services, and we are still 
under-funding the prevention strategies 
to curb the flow of young people into 
chronic homelessness and trauma 
into adulthood. Threshold is highly 
active within the local sector tables and 
systems planning groups. Along with our 
youth sector colleagues, we are ensuing 
a youth perspective is represented 
whenever broader planning occurs 
around new funding streams, housing 
developments, and service models. We 
must ensure youth remain as a stated 
priority group for funders and we have 
to continue to advocate for upstream 
prevention programs to help divert youth 
from future harm and trauma. Threshold 
will not stop pushing and we will not stop 
growing to help meet this need. 

Threshold is a community-based 
organization. We are deeply embedded 
within the richness of so many 
relationships and caring people. It is the 
reason we have existed for 32 years, and 
it is the reason for our recent successes. 
On behalf of our staff team and youth, 
I say thank you to everyone who has 
supported us this past year. We are 
forever grateful for your care and love. 

Best,

Colin Tessier 
Executive Director 

Executive Director Report
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The Threshold model of youth 
housing and support services is 
different than what is traditional in 
the system. Our values, foundational 
philosophies, policies, staffing model 
etc. create a unique program that 
is demonstrating a high degree of 
success in transitioning youth from 
traumatic and complex histories 
toward sustainable brighter futures. 
We have begun doing “post-
graduation” follow-ups with youth 
at the 6, 12, and 18 month mark. 
Incredibly, at each interval more 
than 85% of youth reported that 
they remained safely housed, most 
of whom were indicating they still 
had a reliable source of income and 
sustainability. This is a tremendous 
outcome and indicates that  
our model is working. In fact,  
Threshold was chosen as one of  
five organizations for a research 
study on “Leading Practice in  
Housing Stabilization” in Canada  
led by researchers at the  
University of Toronto.

Program  
Services  
Update
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Most of the youth we serve are coming 
from serious traumatic experiences that 
require qualified professional counselling 
for healing and successful forward 
movement towards thriving in our 
community. During COVID-19, we saw a 
significant gap in resources for the at-risk 
youth we serve in terms of mental health 
counselling and supports. The pandemic 
brought forth more anxiety, tension, and 
stress for the youth we serve and with 
community supports being cancelled 
or moved online, it was essential for 
Threshold Housing to bring clinical 
counselling in-house. This counselling 
program is an invaluable aspect of 
Threshold’s wraparound service model.

Our in-house clinical counsellor Macayla 
Yan says “The in-house counselling 
program is new at Threshold and 
sometimes it’s hard to believe that we 
didn’t offer this service earlier! I meet for 
one-on-one counselling sessions with 
several youth to work together on their 
mental well-being and goals related to 
topics such as family history, relational 
stress, school and career anxiety, grief 
and loss, isolation, complex trauma, and 
more. It is a joy and an honour for me 
to witness the youth grow and heal. In 
addition, I facilitate a psychoeducational 
support group every week, Building 
Healthy Relationships, to help youth 

enhance their knowledge and skills 
to create positive relationships. Each 
session has a different focus, such as 
relationship beliefs, communication, 
boundaries, and power dynamics. We 
have a lot of fun as we learn together!”’

In May 2021, Threshold Housing Society 
purchased their first home, a beautiful 
heritage home, in James Bay. It is 
home to our new Supportive Recovery 
Program. Threshold Housing Society has 
expanded our program model to include 
a supportive recovery program for youth 
who are battling substance use issues. In 
partnership with Island Health, Threshold 
Housing is offering youth a safe and 
supportive environment as they access 
a recovery-oriented and healing-focused 
program. As a second-stage recovery 
program, youth are typically entering 
the program from detox or treatment 
centres with a focus on the next stages 
of stabilizing and healing. Youth can 
stay in the program for up to 4 months 
and upon graduation are supported in 
securing safe and sustainable housing 
options, whether with family or natural 
supports, within Threshold’s housing 
program, or in affordable units with 
partners.

The program is just over a year old and 
has seen many successes. Our team has 
been relatively consistent with minimal 

turn over and additional positions 
have been added to meet the needs 
of the program and it’s participants. 
Youth in the program are seeing huge 
successes; some youth have achieved 
over 7 months of sobriety. We have seen 
youth reconnect with family and gain 
meaningful employment. The youth in 
our program find a sense of community 
with the other program participants that 
continues after they leave the program. 

Jason Walsh 
Program Director 

Program  
Services  
Update

New Programs
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It can be hard to feel connected to 
numbers and statistics at times. That’s 
why the theme of this year’s report is 
“how it’s working.” How is the work that 
we do working to change the lives of 
youth in your community anyway?  
How do your donations make a 
difference in the lives of the at-risk youth 
in your community? It’s a great question. 
To answer, here is just one of many 
examples from this past year.

Since our in-house counsellor,  
Macayla Yan, joined us at Threshold 
Housing, our youth have had access to 
counselling without financial barriers. 
This is a tremendous step in the direction 
of healing — and ultimately thriving — 
for youth who often have traumatic  
pasts to overcome.

Recently, James came in for a session 
with Macayla following a suicide attempt. 
His goal: to manage his mental health to 
avoid negatively impacting those around 
him between now and next spring when 
he would be able to access  
MAID (medical assistance in dying).

Over the following weeks and months of 
counselling, life began to feel lighter for 
him. Recently, he shared with Macayla 
that he no longer feels that he is a lost 
cause. Since working with Macayla, 
James has come to feel that giving life an 
earnest shot is within his reach. 

With the support and clarity that 
counselling provides, he has begun  
to see his own potential. 

A $25 donation covers the cost of one 
counselling session. A monthly donation 
of $100 provides a month of weekly 
counselling sessions for youth in need.

James’ story is one of countless  
numbers and statistics included in  
this year’s Annual Report.

We share James’ story to illuminate  
the importance of your generosity.  
It is with deep gratitude that we can 
provide this level of support to youth,  
to help them see their inherent 
worthiness and capabilities.

With your support, youth are being  
given a chance to thrive rather than 
fighting just to survive.

It is in deep gratitude that we share  
this story with you. Thank you for  
your continued support.

Youth Story
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Courage  
Relaxation 
Motivated by the knowledge 
that youth in our community 
are regularly exposed to 
harm through experiences of 
homelessness and trauma, 
we will act boldly and with 
urgency toward creating a 
reality where every youth has 
access to safe housing and 
appropriate supports. We 
will not become complacent 
or satisfied with success. 
We will stand firm in our 
efforts to see real change 
to the systems that are not 
adequately supporting youth 
toward thriving futures. When 
necessary, we will speak 
truth to power and challenge 
circumstances that are unjust, 
inequitable, or harmful. We 
will not shrink when the 
moment requires our action 
or voice. 

Empathy  
Popularity 
We acknowledge the  
inter-connectedness 
between all people, and the 
complex histories that exist 
within relationships and life 
experiences. We acknowledge 
the realities and impacts 
of the inter-generational 
trauma that surrounds us, 
particularly for our Indigenous 
siblings and relations who 
continue to bear a heavy 
weight. In all our interactions 
we endeavor to act with 
compassion, patience, and 
love. We value listening 
and storytelling as ways to 
understand one another. We 
stand firmly beside youth in 
our community even when 
that stance comes with risk 
or is against the tide of public 
opinion. We believe that  
every youth, regardless of 
their histories or hardships, 
has the ability to thrive.

Adaptability 
Control
Motivated by the knowledge 
that we operate in a complex 
environment in constant 
change, we prioritize the 
need to be flexible, creative, 
and innovative. We hold 
true to our vision while 
understanding there are 
many paths that can be taken. 
We understand that trying 
to exercise too much control 
can stifle creativity, make us 
less effective, and harm our 
ability to respond quickly to 
opportunities. 

Competence  
Perfection
Motivated by the knowledge 
that our work impacts young 
lives, we acknowledge the 
obligation to ensure a high 
standard is set across all 
areas of our organization. 
We put a priority on 
good stewardship of our 
resources and relationships, 
while ensuring integrity in 
our actions. We conduct 
ourselves with an orientation 
toward action and avoid the 
pursuit of perfection, which 
can impede our progress. 
We value evidence-based 
decision-making and are 
committed to continual 
learning and improvement.

Our Values

Functional & Frictional Value Statements   Threshold Housing Society |  March 2022
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Strategic Plan

Goal 1  Service Delivery Objectives

THS provides an expanding offering of 
high-quality housing and services to at 
risk youth on Vancouver Island. 

1  Increase our scope of service provision. 
2	 Increase	the	types/models	of	housing	offered.	
3 Increase the number of housing units/beds.
4 Increase the amount of indigenous cultural support.

Goal 2  Sector Leadership Objectives

Threshold Housing Society is a  
recognized leader in the sector.

1  THS has increased positive community engagement including 
through social media, media engagements, and community 
education.

2 THS has increased examples of innovative and leading practices.
3 THS has an increased evidence base to support our model.
4  THS has increased the number of partnerships and tracks 

opportunities achieved through partnerships.

Goal 3  Financial Sustainability Objectives

THS is financially robust  
to support growth.

1 Increase value of contract funding.
2 Increase the number of corporate sponsorships.
3 Increase the number of individual donors.
4  Increase working capital available (investments and cash) to direct 

toward expansion of housing assets (property). 

Goal 4  Engaged and Effetive Team Objectives

THS attracts and maintains a highly 
engaged and effective staff team.

1 Increase wages up to above median of industry standards in the 
next budget.
2	 Increase	staff	engagement,	satisfaction,	and	retention.	
3	 	Increase	opportunities	for	staff	training	and	professional	

development.
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We could not do the work we do without 
the support from our community and 
people like you! We are so grateful to 
be surrounded by generous sponsors, 
organizations, and individuals who 
share our vision: a community where 
all youth thrive. Your support allows us 
to continue providing safe homes and 
brighter futures for the youth we serve. 
Thank you to Coast Capital Savings, 
The Home Depot Canada Foundation, 
Victoria Foundation, Anglican Diocese of 
British Columbia, Proline Management, 
Country Grocer, Pondering Turtles, 
Robbie Hancock, Peninsula Co-op, 
Victoria Residential Builders Association, 
Silk Road Tea,  and Hour Movers for your 
support. If you are interested in getting 
involved and supporting Threshold 
Housing, you can make a difference in 
the following ways: 

By donating 
Online Visit our website 
thresholdhousing.ca/donate to  
make a one-time donation or to become 
a Brighter Future Funder and donate 
monthly. 

By Mail Threshold Housing Society,  
1524 Fort Street, Victoria BC V8S 5J2 

If you have any questions about  
making a donation or the impact your 
donation will have at Threshold Housing, 
please contact Jasmine Campbell our 
Development Manager  
at Jasmine.C@thresholdhousing.ca  
or by calling 250-383-8830. Volunteer 
with us  We are always looking for  
volunteers to join our team. Email 
Assist@thresholdhousing.ca to learn 
more about current opportunities.  
Sponsor an event If your team or 
organization is looking to make a 
difference please consider sponsoring 
an event. Fundraising through events is 
essential for our ability to continue to 
provide safe housing, support services, 
and community to at-risk youth. To learn 
more, please email Jasmine Campbell our 
Development Manager at Jasmine.C@
thresholdhousing.ca. 

Become a member
Join our membership to advocate the 
mission and vision of Threshold Housing 
Society and spread awareness and 
understanding of youth homelessness 
in our community. Join us for our 
Annual General Meeting  to help bring 
real positive change. Please go to 
thresholdhousing.ca/membership  
to sign up to become  a member today.

Community Support

http://thresholdhousing.ca/donate
https://www.thresholdhousing.ca/membership/
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REFERRALS 
ARE FROM 
INDIGENOUS 
YOUTH 

40 %

REFERRALS 
ARE FROM 
YOUTH 
AGED 17-19 

75 %

AVERAGE AGE 
OF YOUTH 
REFERRED

SUPPORTIVE 
RECOVERY 
PROGRAM 
STATS

18

REFERRALS 
ARE FROM 
YOUTH IN 
HIGH SCHOOL 

27 %

54 %
REFERRALS 
ARE FROM 
YOUTH WHO 
ARE UNHOUSED,
IN SHELTERS,
OR HIDDEN 
UNHOUSED 

49 EMPLOYED

27 OF YOUTH SERVED ARE EMPLOYED

27 IN SCHOOL

15 OF YOUTH SERVED ARE IN SCHOOL

24 GRADUATES

13 OF YOUTH SERVED ARE GRADUATES

25 INDIGENOUS

14 OF YOUTH SERVED ARE INDIGENOUS

20 LGBTQIA+

11 OF YOUTH SERVED ARE LGBTQ2IA+ 

51 TOTAL YOUTH HOUSED

2021-2022  
Statistics 
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Housing Program 
Applicants

In youth applying for THS transitional 
housing, the trends found consistently 
throughout the past year were: 

 18 is the average age of applicants

 25% of all applicants are  
Indigenous youth

50% of all applicants are  
high school or college students

 43% more females apply  
versus 39% males 

more self-referrals are received  
over agency referrals (60/40)

 

Comparing the past year with the one 
previous, referrals increased by roughly 
30%, with 140 this year and 105 last 
year. There was a noticeable increase in 
referrals this year from transgender/non-
binary/queer identifying youth with 20%, 
compared to 7% last year. 

The largest number of applicants were 
found to be in the 17-19 age range.  
As this is the period where youth aging 
out of government care are looking to 
next steps, intention for the next year is 
to increase details in statistics kept for 
applicants in government care and see 
how many of these youth are in that 
situation.
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141  Total Youth Referred 55  Male

88  Youth Self-Referrals 59  Female

53  Agency Referrals 5  Transgender

22  17 Years Old 11  Non-Binary

33  18 Years Old 11  Other Gender Identifying

27  19 Years Old 38  Indigenous
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2021-2022 Financials
Year Ended March 31, 2022

Revenue 2022 2021

$ $

Government funding 1,338,572 690,614

Grants 464,660 276,409

Rental income 245,478 229,340

Donations and fundraising 403,502 292,309

Investment revenue 19,207 30,875

Amortization of deferred capital contributions 17,204 11,543

Unrealized gains on investments 7,246 106,114

Realized gains (losses) on investments 37,198 (1,536)

Loan forgiveness 10,000 10,000

Totals 2,543,067                          1,645,668

Expenses 2021 2020

Administrative expenses 95,995 99,569

Amortization 40,748 17,129

Fundraising 74,811 45,000

Housing program 505,981 350,454

Insurance 13,582 8,051

Interest on long term debt 35,423 -

Investment management fees 4,084 4,064

Life skills program 32,858 10,726

Professional development 14,103 15,158

Professional fees 223,357 38,610

Salaries and benefits 1,494,137 824,975

Travel and meetings 12,861 5,746

Totals 2,547,940       1,419,482

Excess (deficiency) of revenue over expenses (4,873)    226,186




