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OUR VISION A community  
where all youth thrive.

OUR MISSION Threshold 
works to prevent adult 
homelessness by providing 
safe housing, support  
services, and community  
to at-risk youth.
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On behalf 
of the entire 
board, I would 
like to thank 
you for your 
support and 
involvement 
with Threshold 

Housing Society. The 2019/2020 year 
will go down as the first defined by 
COVID-19 but prior to the pandemic, 
Threshold was well on our way to 
achieving a balanced budget and 
marking our 30th anniversary with a 
bang. However, as local economies 
around the world came to a grinding 
halt, people, businesses, and non-
profits alike were all forced to make 
changes and adapt to a new normal.

This was the first year of our long-term 
strategic plan which was developed 
in consultation with staff, board 
members, and external stakeholders. 
The result was a future-forward vision 
for the organization outlining where 
we want to go and how to get there. 
The process was ambitious but this 
first year of adhering to that plan has 
clearly demonstrated that our team 
was able to surpass expectations and 
turn those ambitions into realities. 
While COVID-19 may alter some 

realities in the coming years, the values 
and ideas that hold up our long-term 
plan will continue to do so as the 
organization grows and strives to 
achieve even more.

We know the good that comes from 
tackling the homelessness issue here 
in Victoria with smart policies and 
effective resource allocation. Our 
upstream approach means that for 
every youth we help today, there is one 
less homeless adult on our streets a 
generation from now. Threshold has 
done an incredible amount of good 
building and securing healthy futures 
for the past three decades and I 
cannot wait to see what we  
accomplish over the next thirty years.

As I conclude my final year as 
Chairman of Threshold Housing 
Society, I want to thank everyone 
who has supported my leadership 
and our board over the past several 
years. It was a real privilege to bring 
my perspective and work alongside 
such talented and diverse fellow 
board members and a passionate and 
dedicated Executive Director to adapt 
Threshold to the changing landscape 
of homelessness here in Victoria. 
With a focus on fiscal responsibility, 
modernization, and building capacity 

for growth, I believe that the past three 
years have served as an important 
turning point for the organization and 
set us up for an even brighter future.

We brought in a strong new 
governance framework, updated 
our branding, policies, and by-laws, 
embarked upon innovative new 
fundraising strategies, and put in 
motion plans for ongoing financial 
stability and an expansion of our 
capacity to help as many vulnerable 
and at-risk youth as possible. 
2020/2021 will prove to be a vital year 
for our organization but in spite of a 
global pandemic, I'm still very much 
filled with optimism and hope for 
Threshold's future because we have 
laid out a path for success that, with 
your continued support, will all but 
guarantee decades more of achieving 
positive change in our community.

Sincerely,

Andrew Reeve 
Board Chair

Board Chair Report
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I am grateful 
for another 
year of 
progress 
toward our 
vision of a 
community 
where 

all youth thrive. Aided by a skilled 
Board of Directors, a dedicated and 
passionate staff team, and incredible 
support from the community and 
our partners, we have continued to 
deepen our impact in the lives of 
at-risk youth while moving closer to 
financial sustainability. I have had the 
privilege of serving at Threshold now 
for over two years and I am grateful to 
everyone who has contributed to the 
path we’ve been walking to shore up 
our foundation and set the stage for 
an exciting future. 

In 2019-20 we were able to celebrate 
the successful graduation of 19 
youth from our program. Each one 
representing great hope for the 
future. We have leaned into the 
challenges of substance use by further 
adopting a harm reduction approach, 
allowing us to better support youth 
who are struggling with addiction 
and substance use issues. With the 
creation of a Threshold Youth Council 

we have prioritized youth voice from 
within our program and are listening to 
feedback and making changes where 
needed. The entire program team has 
continually gone above and beyond in 
their care for the youth we support. 
They have shown creativity, patience, 
adaptability, and empathy in managing 
what can at times be an incredibly 
heavy burden. 

Financially, we have realized growth in 
all areas of income, including through 
our donor and fundraising efforts. The 
generosity of community members 
and the business community has been 
remarkable, and we hope to continue 
to deepen those relationships in the 
years ahead. We were able to hold the 
3rd Annual Winter Carnival as part of 
the Shine a Light on Youth campaign 
and held numerous other events 
throughout the year highlighting 
areas impacting at-risk youth in our 
community. 

When looking back on 2019-20 
years from now, I will remember it as 
the year that almost was. Covid-19 
derailed what was to be a more 
significant success story. Looking back 
at the beginning of March, we were on 
target for a balanced budget year, after 
subsequent years of deficit budgets.  
By the time March 31st rolled around, 

we had cancelled our anchor event  
for the year, our 30th Anniversary 
Gala, and were staring down crumbling 
markets that brought with it a 
significant realized losses to put on 
the books through our investment 
accounts. Everything changed so 
quickly and without fully understanding 
it, we were in the throws of shifting to  
a brand-new reality. 

I have been so proud to watch the 
response from our team, our Board, 
and the youth as we closed out the 
fiscal year weathering the storm of 
Covid-19 and finding silver linings 
and successes along the way. With 
their resilience and resolve on full 
display, it allowed me a glimpse of just 
how special the stakeholders of this 
organization are, and why we enjoy 
such strong organizational health and 
culture. I’m humbled to be able to 
work alongside such wonderful people 
who are truly committed to creating 
a brighter future for at-risk in our 
community. Our work continues,  
we will not stop, it’s full steam ahead. 

Best,

Colin Tessier 
Executive Director 

Executive Director Report
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The 2019-2020 year was exceptional 
due to the nature of Covid-19 and how 
it impacted our world. Our staff and 
youth were both forced into a new 
world of risk and protocols. 
I am pleased to say that everyone 
connected to the organization 
responded beyond what we asked of 
them. Keeping our youth as safe as 
possible in their homes, and ensuring 
our staff continued to have a safe work 
environment remained a top priority.

Our staff team were asked to create 
new ways to engage and connect with 
youth at a program level. Technology 
and creative thinking played a 
large role, as well as the positive 
relationships the team has with each 
other. I felt we supported each other 
through the uncertain beginnings of 
the health crisis with empathy and 
professionalism. Not only were we 
supporting the 35 youth who had 
homes within Threshold, but we  
also in March of 2020 found that  
we were trying to support up to 25 
youth who were on our waitlist  
waiting for placement.

With youth input we introduced a 
case planning model that better helps 
engage goal setting and identifies 
supports more efficiently. We continue 
to aim for all youth to thrive and 
be able to live sustainably in the 
community. Case planning is a step 
towards that reality. The creation of 
a Youth Council with the intention of 
having more youth voice and input 
from our participants has been a great 
addition to our programming and a 
process that will continue to grow.

Many new faces have joined our 
team this year. We have a dynamic 
and skilled group of professionals 
who support our youth to thrive. I 
am hopeful that moving forward our 
resources to do this will continue to 
grow, and the types of housing and 
programming we can offer will expand.

Thanks,

Jason Walsh 
Program Director 

Program Services Update



29 OF YOUTH WORK TOWARDS 
COMPLETING THEIR EDUCATION

14 OF YOUTH IDENTIFYING 
AS INDIGENOUS

30 OF YOUTH IDENTIFYING 
AS LGBTQ2S+

19 YOUTH GRADUATE AND MOVE INTO 
SAFE AND SUSTAINABLE HOUSING OUT 
IN THE COMMUNITY.

OF YOUTH ACCESS A MENTAL 
HEALTH PROGRAM

29

57

49

29

39

YOUTH FIND SANCTUARY, ACCEPTANCE, 
AND SAFE HOUSING AT THRESHOLD.

YOUR SUPPORT HELPED

OF YOUTH FIND 
EMPLOYMENT

150

93

TOTAL 
APPLICATIONS

TOTAL 
ACCEPTED

AGENCY 
REFERRALS

SELF 
REFERRALS

18
AVERAGE AGE 
FOR AGENCY 
REFERRAL

18
AVERAGE AGE 
FOR SELF-
REFERRAL
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Through the eyes of a Residential 
House Supervisor, Lindsay Stirrett:

One of my favourite memories  
at Threshold was being there  
when Maya opened her  
acceptance letter from UVic.

Maya came from an unsafe home. 
When Maya arrived at Threshold 
she was paranoid, kept everyone at 
an arm’s reach, and let staff know 
that she never plans on connecting 
with them. She did not trust anyone. 
Overtime, Maya gained confidence 
from being on her own in a safe home. 
Staff provided consistency – they 
respected her boundaries, let her 
know that they are there if she needs 
them, listened to her cues, provided 

respectful interactions, and showed 
Maya that they truly care. Maya also 
created strong and close relationships 
with the youth at Threshold House. 
Eventually, Maya began coming to staff 
with exciting news, achievements, and 
updated them on the new things she 
was trying and how her courses at 
UVic were going. I got to witness  
many firsts with Maya, from getting  
her acceptance letter from UVic, 
starting a romantic relationship, 
attending UVic, starting her first job, 
getting curious about new hobbies, 
and then moving out of Threshold with 
her long-term partner. 

Youth Story
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We could not do this work without 
the support from our community and 
people like you! We are so grateful to 
be surrounded by generous sponsors, 
organizations, and individuals who 
share our vision: a community where 
all youth thrive. Your support allows us 
to continue providing safe homes and 
brighter futures for the youth we serve. 

We want to thank Coast Capital 
Savings, The Home Depot Canada 
Foundation, Children’s Health 
Foundation of Vancouver Island, 
Victoria Foundation, Anglican 
Diocese of British Columbia, Proline 
Management, Pondering Turtles, 
Saasquatch, Robbie Hancock, 
Peninsula Co-op, Smart Dolphins, 
Victoria Residential Builders 
Association, Silk Road Tea, Victoria 
Darcy’s Pub, and Hour Movers for  
your support. 

.

If you are interested in getting  
involved and supporting Threshold 
Housing, you can make a difference  
in the following ways:

By donating 
Online Visit our website 
thresholdhousing.ca/donate to  
make a one-time donation or to 
become a Brighter Future Funder  
and donate monthly.

By Mail Threshold Housing Society, 
1524 Fort Street, Victoria BC  V8S 5J2

If you have any questions about 
making a donation or the impact 
your donation will have at Threshold 
Housing, please contact Jasmine 
Campbell our Development Manager 
at Jasmine.C@thresholdhousing.ca or 
by calling 250-383-8830. 

Volunteer with us 
We are always looking for volunteers 
to join our team. Email Assist@
thresholdhousing.ca to learn more 
about current opportunities.

Sponsor an event
If your team or organization is looking 
to make a difference. Please consider 
sponsoring an event. Fundraising 
through events is essential for our 
ability to continue to provide safe 
housing, support services, and 
community to at-risk youth. To learn 
more, please email Jasmine Campbell 
our Development Manager at 
Jasmine.C@thresholdhousing.ca. 

Become a member
Join our membership to advocate 
the mission and vision of Threshold 
Housing Society and spread  
awareness and understanding 
of youth homelessness in our 
community. Join us for our Annual 
General Meeting  to help bring 
real positive change. Please go to 
thresholdhousing.ca/membership 
to sign up to become a member today.

Community Support

http://thresholdhousing.ca/donate
https://www.thresholdhousing.ca/membership/
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We kicked off 2019 with an incredible panel 
discussion on aging out of government care. In 
British Columbia, when a youth in government 
care turns 19 years old they lose access to 
essential support services, such as their housing, 
social worker, mental health services, and 
financial support. This often leads to youth 
aging out of government care without adequate 
support to transition to adulthood. Aging out 
of care without appropriate supports in place 
is often cited as a risk factor that leads to 
experiences of homelessness in adulthood. We 
invited April Feduniw from the Ministry of Family 
and Child Development, Kelly Roth from the 
Greater Victoria Coalition to End Homelessness, 
Maureen Palmer a documentary filmmaker, Doug 
Magnuson a researcher from the University of 
Victoria, and Dylan Cohen an advocate for youth 
aging out of care to join us for a discussion. We 
had 5 individuals with diverse perspectives come 
together and share their thoughts, solutions, 
and recommendations on the difficult transition 
youth face when aging out of care. If you missed 
it – you can watch the entire discussion on our 
website at thresholdhousing.ca/video. 

Events
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2019-2020 Financials

Revenue 2020 2019

Government Funding $302,982 $280,847

Grants $325,084 $249,737

Fee Income $222,293 $180,477

Donations & Fundraising $178,239 $124,457

Investment revenue $26,719 $33,379

Amortization of deferred capital contributions $9,655 $10,058

Unrealized gains (losses) on investments ($76,244) $29,693

Realized gain on investments $13,686 -

Total $1,002,414 $908,648

Expenses 2020 2019

Housing Program $219,051 $223,400

Life Skills $11,539 $17,519

Administrative Expenses $90,186 $86,166

Amortization $10,118 $10,058

Bad Debt $12,854 $280

Board Expenses ($0) $698

Fundraising Expenses $42,681 $24,802

Insurance $7,108 $6,615

Investment Management Fees $3,369 $3,607

Professional Development $5,049 $3,761

Professional Fees $28,770 $35,525

Salaries & Benefits $681,516 $692,049

Travel & Meetings $6,527 $6,349

Total $1,118,768 $1,110,829

Deficiency of revenue over expenses for the year ($116,354) ($202,181)




