
ANNUAL REPORT 2018|2019



2  Threshold Housing Society   Annual Report 2018|2019

4 Board Chair Report

5 Executive Director Report 

6 Program Services Update 

7 2018-2019 Fiscal Stats  

8 Robin's Story 

9 Community Support 

10 Events

11 2018-2019 Financials  

 

 

OUR VISION A community  
where all youth thrive.

OUR MISSION Threshold 
works to prevent adult 
homelessness by providing 
safe housing, support  
services, and community  
to at-risk youth.
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The 2018/2019 year has been an 
exciting year of progress for us here 
at Threshold Housing Society. After a 
year of transition and many changes 
leading up to our last annual general 
meeting, this past year we were 
able to focus on implementing new 
policies, bringing in a new governance 
framework, and rejuvenating our 
29-year-old organization. As chair, 
I made it my mission to modernize 
our society to better respond to the 
changing landscape of homelessness 
here in Victoria.

We know what good can come from 
tackling the homelessness issue in 
Victoria with smart policy and effective 
resource allocation. Our upstream 
approach means that for every youth 
we help, there is one less homeless 
adult on the streets a generation 
from now. Our approach has helped 
countless young people stay off the 
streets and build healthy futures, but 
unfortunately there is still a demand 
for what we do in the community.

This past year saw the conclusion of 
a lengthy strategic planning process 
involving staff as well as the board.  
The plan aimed to create a future-
forward plan for the organization 
outlining where we want to go and 

how to get there. The process was 
ambitious but exciting for all involved, 
and I would like to thank everyone 
who participated. That process, and 
resulting plan, has already informed 
several key policies and decisions 
made by the board and will continue  
to do so as the organization strives  
to grow and achieve even more in  
the coming years.

Over the past few years, Threshold 
has grown dramatically as a result of 
a growing demand for our services in 
the community. In a noble response 
to that increase in demand, the 
organization had to quickly adapt, 
often without appropriate regard 
for budgetary constraints and 
dedicated funding initiatives. One 
of my top priorities when I became 
chair of Threshold Housing Society 
was to achieve a balanced budget, 
guaranteeing financial stability and 
security for the organization and 
ensuring that we can continue to  
help our city’s most vulnerable well 
into the future.

I am pleased to announce that after 
a great deal of work, Threshold 
Housing Society is planning and on 
track for a balanced budget next 
fiscal year. I would like to thank our 

Board Treasurer Rao Wandawasi and 
Executive Director Colin Tessier for all 
their hard work as we skillfully crafted a 
budget plan earlier this year.

With a new governance framework and 
renewed focus on fiscal responsibility, 
we are headed in a very positive 
direction that will benefit those we 
serve, as well as the overall health 
and longevity of the organization. As 
Threshold continues to grow, adapt, 
and modernize, we also commit to 
never lose focus on what truly matters: 
the youth we serve. I hope that you 
will continue to support Threshold 
Housing Society going forward and join 
us in 2020 for our 30th anniversary. 
Threshold has done an incredible 
amount of good for the youth of 
Victoria over the past three decades 
and I cannot wait to see what we 
accomplish over the next thirty years.

Together, let’s continue to prevent 
adult homelessness, one youth at  
a time.

Andrew Reeve 
Board Chair

Board Chair Report
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I always enjoy writing this message for 
an Annual Report. The opportunity to 
quietly reflect on the year that was,  
the accomplishments and trials, and 
the impact that was realized is always 
so inspiring. 

For Threshold, the accomplishments 
this year have been very positive, and 
align with the foundational growth the 
organization needs. We’ve focused our 
mission, adding the important lens of 
prevention of homelessness. We’ve 
established a strategic plan with a 
compelling vision to see a community 
where all youth thrive. We’ve focused 
our mission, adding the important lens 
of the prevention of homelessness. 
Our Board has led the process of 
implementing a new governance 
framework so that we can increase 
our organizational capacity to respond 
to opportunities and challenges. And 
through a collaborative process, we 
have unveiled a new Threshold logo 
and brand identity that represents the 
hope and positive outlook we have  
for youth in our community.

The most important thing for us is a 
focus on impact. We take this seriously. 
We are committed to realizing a 

balanced budget next fiscal year,  
and are taking action toward  
that outcome. 

The most important is a focus on 
impact. We know the impact of our 
work, we get to see it in the youth 
we serve, from the day they arrive 
to when they graduate. The work we 
do reduces trauma, enables healing, 
gives space to dream, and results 
in a reduction of future instances of 
homelessness into adulthood.  
It changes the long-term trajectory  
of young lives. 

This is only possible because of 
the generosity and investment of a 
community of stakeholders. We are 
so grateful for all the individuals and 
monthly donors that give to us. We are 
thankful to have incredible corporate 
sponsors, Coast Capital Savings and 
The Home Depot Canada Foundation. 
I also want to thank our volunteers, 
staff members, and Board of Directors 
for investing their time and working 
together to create this wonderful team. 

We know that on any given night 
there are over 150 youth who are 
experiencing homelessness in the 
Capital Region, with countless more 

couch surfing or living in unsafe 
housing situations. Homelessness is 
a crisis, and youth homelessness is a 
tragedy. We are looking to the future, 
where we are hopeful for growth to 
meet the need of the at-risk youth in 
our community through increased 
housing options and implementing 
new prevention focused programming. 
We are resolute in our commitment 
to work toward preventing and ending 
youth homelessness in our region. 

Colin Tessier 
Executive Director 

Executive Director Report
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The 2018-2019 year was notable in 
that while so much was accomplished, 
there is still so much left to do. Youth 
homelessness in this community – and 
all communities – is a crisis and this is 
evident in the numbers we’ve seen. 
Youth homelessness in this community 
– and all communities – is a crisis and 
this is evident in the numbers we’ve 
seen. It is heartening, and frustrating, 
that we were able to place 20 of those 
referrals into the program. In total, 
Threshold Housing housed 56 youth 
over the course of the year. Indeed, 
the program could double tomorrow 
and still not satisfy the need in the 
community.

Of the 122 referrals, 46 referrals  
came from agencies in the community. 
The relationships staff have built with 
service providers in the community 
are strong and in addition to working 
through the referral process with 
partner agencies, staff worked 
with them to access resources for 
those housed with Threshold. This 
past year saw staff link more youth 
to counselling services than ever 
before. They also worked with youth 
to integrate them into community 
activities. Thirty-nine youth were 
employed last year and twenty-one 

youth attended high school, training, 
or post-secondary institutions. We 
are serving youth with more complex 
needs than ever before and we are 
assisting them to develop the skills 
they will need to live out their hopes 
and dreams. 

The program staff at Threshold are 
a professional and qualified group 
who understand engagement. 
Engagement was at the heart of what 
they did this past year. Staff spent 
time really digging into what it means 
to serve youth, access services, build 
plans, be a team and work within the 
broader community to tackle the root 
causes of youth homelessness. They 
built relationships with youth, with 
community, and with each other. 
All of this was done to better reach 
the youth we serve and address 
youth homelessness. So much was 
done this past year and yet we know 
so much more can be done. There 
is a momentum building and we are 
hopeful for the future. We are seeing 
youth thrive.

Jody Yurkowsky Pace  
Director of Program Services 

Program Services Update



 Annual Report 2018|2019   Threshold Housing Society  7

2018-2019 Fiscal Stats 
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This is part of Robin’s story. Robin is  
18 years of age and cannot live at 
home because their mother struggles 
with mental health and addiction 
issues. The guests that frequent the 
house make it feel unsafe and it is 
impossible for Robin to study. Robin 
attends high school full-time and  
works part-time at a local grocery 
store. They like their work and have a 
dream of attending Camosun College 
after graduation. 

Robin has social anxiety and this 
makes it difficult to maintain positive 
social relationships. They lived on 
the street briefly before coming to 
Threshold and Robin realises that 
some of the friendships they made at 
that time are no longer serving them, 
but they have a difficult time cutting 
those ties. Once in a while, “friends” 
come by the house and things go 
missing from their room. One time,  
the money they needed for a school 
field trip went missing. Robin knew 
who did it, but feels unable to confront 
that “friend.” Staff have been working 
with them to establish safe boundaries 
with the people in their life.

Robin says that they like the Threshold 
program for a number of reasons. 
First, they are able to sleep at night 
without feeling unsafe. While at home, 
Robin never knew who might be 
crashing at their house and never felt 
confident that they could sleep without 
one eye open at all times. They say it 
was unnerving how quiet the house 
was at first, but they are grateful to 
know someone is around and that if 
they need to, they can reach out.

Another reason Robin likes the 
program is the staff. They say that for 
the first time in their life, they have 
adults in their life that they relate to 
and that they can trust. They also 
appreciate the positivity and the fact 
that staff work through things with 
them –“things like budgeting and 
planning.”

Robin feels that in about a year they 
will be ready to move out on their 
own and that “by then, I’ll have things 
in place.” They feel good, however, 
knowing that “there isn’t a timeline 
hanging over my head. I feel like I can 
mess up and for the first time, no one 
is going to rub my nose in it.”

Robin's Story
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We couldn’t do this work without the 
support from our community. We are 
so grateful to be surrounded by these 
generous sponsors, organizations, 
and individuals who believe in the 
importance of providing brighter 
futures for the youth we serve. 

Thank you so much to Coast 
Capital Savings, The Home Depot 
Canada Foundation, Children’s 
Health Foundation of Vancouver 
Island, Victoria Foundation, Anglican 
Diocese of British Columbia, Proline 
Management, Pondering Turtles, 
Saasquatch, Robbie Hancock, The 
Kiwanis Pavilion, Expansion Properties, 
and Hour Movers for your support.

If you are interested in getting more 
involved and supporting Threshold 
Housing, you can contribute in the 
following ways:

You can give by donation 

Online Visit our website 
thresholdhousing.ca/donate to make  
a one time or monthly donation. 

By Mail Threshold Housing Society, 
1524 Fort Street, Victoria BC  V8S 5J2

In Person 1524 Fort Street. Victoria 
BC. Monday to Friday, 9am to 4pm. 

You can volunteer with us 

We are always looking for volunteers 
to join our team. Email assist@
thresholdhousing.ca to learn more 
about current opportunities.

Sponsor an event

As we are a non-profit organization, 
that receives limited funding, we 
rely significantly on fundraising and 
events. Fundraising through events is 
essential for our ability to continue to 
provide safe housing, support services, 
and community to the at-risk youth 
in our community. Please consider 
sponsoring an event. If you  
are interested, please email  
jasmine.n@thresholdhousing.ca

Community Support
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On December 1st, 2018, 
we held our annual 
Shine a Light on Youth 
Homelessness Winter 
Carnival. We had children, 
families, youth, community 
partners, volunteers, team 
members from Coast Capital 
Savings, and VIP guests join 
us in Bastion Square. Acting 
Mayor Marianne Alto, Police 
Chief Del Manak, MP Murray 
Rankin, and MP Elizabeth 
May joined us to ‘flip the 
switch’ and light the largest 
tree in the square to serve 
as a beacon of light to all 
vulnerable youth in our 
community and as a sign to 
let youth know that there 
is a community supporting 
them. The 2018 Victoria 
Point in Time Count found 
that on any given night 
there are over 150 youth 
experiencing homelessness 
across the Capital Regional 
District. Through this 
campaign, we are spreading 
awareness of the youth 
homelessness crisis 
occurring in our community. 

Events
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2018-2019 Financials

Government funding, 31% 

Grants, 27%

Fee income, 20%

Donations & fundraising, 14%

Other income, 8%

Revenue

Expenses

Program, 76%

Administration, 24%




