Annual Report
2017-2018

Our Vision: At-risk youth in Greater Victoria confidently fulfilling their

potential.

Our Mission: Threshold Housing Society helps at-risk youth attain

independence and self-reliance through supportive transitional housing.

Our Mandate: To provide a transitional housing program for youth at

risk of homelessness. Our program offers stability for school completion,
work training, and employment. To augment the experience of being safely
housed, Threshold also provides an innovative foundation skills
programming and transitional planning to connect youth with community
resources to assist them in achieving their goals.

OUR VALUES ARE RESPECT, ACCOUNTABILITY,
BELONGING, AND HOPEFULNESS.
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Board Chair: Andrew Reeve
Threshold Housing Society was created back in March of
1990. Since then, it has gone through many changes and
iterations over the decades. 2018 has been a
monumentally exciting year of transition for us. I became
Chair of the Board in January, and Colin Tessier joined us
as our fantastic new Executive Director a few months
later. We also have a lot of new enthusiastic staff who
are bringing bold ideas and fresh perspectives to all that
we do.
The challenges that our organization, and the youth that
we serve, face in 2018 are quite different from those
when Threshold was founded nearly 30 years ago. The
opioid crisis, tent cities, and an inter-connected world
through cell phones and social media are just a few
examples of what 21st century Victoria presents us with. Since becoming Chair, with the
support of the Board, I made it my mission to modernize our organization to better
respond to contemporary challenges. With great help from members of the board as
well as our Executive Director, we have undertaken a process of examining our mandate
and updating internal procedures, standards, bylaws, and more.
We have also embarked upon an extensive Strategic Planning process with the goal of
creating a multi-year plan outlining the future of Threshold Housing Society. This
involved re-examining where we currently fit along the continuum of housing and
service providers in Greater Victoria and lengthy discussions on where we want to be
going forward.
Threshold has grown dramatically over the past several years as a result of the
unfortunately growing demand for our services in the community. In a noble response
to that increase in demand, the organization has had to quickly adapt, often with less
regard for budgetary constraints and dedicated funding initiatives than would have
been my preference. The finalized Strategic Plan and mandate will inform our budgeting
process for 2019, which is something important to me as moving towards a balanced
budget was one of my top priorities when I became Chair.
As a result of a renewed focus on fiscal responsibility and strategic priorities outlined in
planning sessions, we are headed in a very positive direction that will benefit those we
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serve, as well as the overall health and longevity of the organization. It is my hope that
ongoing fundraising initiatives beginning this winter will continue to help grow the
organization and ensure that we can do the most amount of good possible.
We know what can come from tackling the homelessness issue in Victoria with smart
policy and effective resource allocation. Getting life updates from someone who was a
part of our program in the past and is now doing great things is one of the most
rewarding feelings. Our upstream approach means that for every youth we help, that is
one less homeless adult on the streets a generation from now. The most recent PointIn-Time Homelessness survey found that 41% of those surveyed, first experienced
homelessness by the age of 18. Over 17% of those surveyed were under the age of 25.
As someone under the age of 30, these statistics never fail to hit home for me and
always highlight the absolute need for organizations like Threshold. Our approach has
helped countless young people stay off the streets and build healthy futures but there is
still an incredible demand for what we do in the community.
As Threshold continues to grow, modernize, and adapt to the changing landscape of
homelessness in Greater Victoria, we also commit to never lose focus on what truly
matters: the youth we serve. I hope that you will continue to join us on this exciting
journey and ensure that Threshold Housing Society continues to respond to the very
real needs of our community for years to come.
Together, let’s continue to prevent adult homelessness, one youth at a time.
Respectfully,
Andrew Reeve.
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Executive Director: Colin Tessier
May 1st, 2018 marked my first day at Threshold Housing Society
as I began in the role as Executive Director. I’ve shared a
fondness for Threshold for many years as I have watched the
organization grow and respond to the increasing crisis of youth
homelessness in our region. As someone who has spent their
career working within issues of housing and homelessness, I have
a deep connection to the vision and mission of Threshold, and
have a found a strong alignment between my personal values and
those of the Society. What I have discovered in these early days is
an organization filled with passionate people, skilled in their
roles, with a serious focus on seeing the best possible outcomes
for the youth that we work alongside. There is something special
mixed within this system that is producing outstanding personal growth for so many of
the youth who access support and housing at Threshold.
I am grateful for all those who have invested their time and effort over the past 28 years
to bring Threshold to where it is today. To every person who has given their time or
money, served on the Board of Directors or committees, or who has invested energy as
employees, I am thankful for all you have given. As an incoming Executive Director one
never knows exactly what they will find when peeking behind the curtain. I have been
overjoyed to find a solid foundation from which to continue building on as we endeavor
to change the trajectory of young peoples lives toward brighter futures.
We are not without challenges, and it will be critical to bring balance and stability to our
finances, focusing on increasing revenue and finding efficiencies in operations. The
organization has grown in the past several years in a response to the deep need in our
community, and we must work with our funders and supporters to ensure that growth
is sustainable in the years ahead.
The Board and I have been leading a strategic planning process that is nearing
completion and will help to set our focus and direction moving forward. Informed by a
robust stakeholder engagement process that included input from youth, sector
partners, funders, and staff, we are setting the vision, mission and priorities of the
organization as we navigate toward the future. This is an exciting time to be at
Threshold Housing Society.
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One thing I can share with certainty is that we will continue to work tirelessly for the
youth in our community who don’t have a safe place to call home. We take seriously the
role we play in helping youth who have nowhere to go, are fleeing abuse, or are
otherwise in harms way. I am committed to working with our youth, staff, Board, and
community partners as we find new solutions in addressing this crisis in our community.
With gratitude,
Colin Tessier
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Youth Intake Highlights
Referrals

50
91

Self referral

Agency Referral

Youth Age at Referral
8 10
29

94

15-16 years old

17-19 years old

20-22 years old

23 years and older

Agency Referral Sources
Government
Agency
31%

Community
Agency
69%
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Program Services Update:
While most youth applied for placement at Threshold themselves last year, some were
supported to apply through a partner agency in the community. Currently, over 30
community agencies refer youth to Threshold Housing. These agencies include
government agencies such as the Ministry of Children and Family Development as well
as many community agencies, non-profits and schools. Working with these agencies to
develop partnerships that benefit youth was a focal point in the work done in 2018 and
this has seen higher agency referrals in the last half of the year with numbers of agency
referrals rising month on month.
Threshold saw a total of 141 youth apply from September 2017 to September 2018. The
2018 Victoria Point in Time Count data indicated 156 homeless youth under the age of
24 in the Greater Victoria area on the date of the count. This would seem to indicate
that Threshold is well known by youth requiring services in the community but that we
may well not be reaching all youth who need the services we provide – this is not
surprising given the hidden nature of homelessness in this age group. This means that
we continue to have work to do across the agency to raise awareness amongst youth,
and the community in general, of our services.
Approximately 55% of applicants identified as male, however, non-binary and trans
youth remain overrepresented in the Threshold community when compared to their
overall numbers in society. It is important to note that Threshold does not include a
field for gender on its application form. Instead, youth are asked for their preferred
pronoun in recognition that oftentimes the root of youth trauma or marginalization
comes from familial or societal opposition to their gender identity or expression. At
Threshold, youth are welcomed as they see themselves.
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The Foundations Program – the heart of the matter
A focus on programming and case management are what make a
youth’s stay with Threshold Housing Society unique. The youthcentred approach that the organization takes ensures that each
participant in the program sets their own direction according to
their personal strengths, needs and plans. Upon entry into
Threshold, each youth is matched with a Youth Engagement
Liaison (YEL) and together they devise a case plan that will set the
course for the youth’s growth and development during their two
years in the program. This planning is reinforced in the daily
interactions with House Supervisors and other staff making the
process one mimics that of a healthy family – there is always
someone around who is ready to remind, support or cheer the youth on.
At THS, we know that plans need to be dynamic and flexible – there can be successes
and setbacks in anyone’s path of life. For Threshold, this means that the youth
themselves drive the process and can adjust their case plans when needed. Staff are
available to advocate and help youth navigate, but they do not dictate the direction
youth take in their lives. Staff are here to help youth reach their goals, devise strategies
to be successful and adjust where needed as resource experts. It is the youth who is an
expert in their life. This approach makes it possible for youth to dream, succeed and
grow, but also be supported if things don’t go as planned.
As a direct result of the close work youth do with staff, THS youth and staff celebrated
high school graduations and admissions into post-secondary institutions. This year,
youth have attended or will attend the University of Victoria, Camosun College and the
Justice Institute of British Columbia. These successes are hallmarks at the best of times
for youth, but even more poignant for youth who have struggled to make it happen and
may not succeeded without the housing and support Threshold provides.
Augmenting the vital case management work done with the YELs and housing staff is
Foundations. Foundations is a seven-day-a-week calendar of offerings available to all
youth at Threshold. The activities in Foundations range from financial and food literacy,
RentSmart certification, first aid, outdoor leisure activities, gardening, guitar lessons,
and everything in between. This full calendar is devised in consultation with the youth
themselves. If THS can’t offer it in-house with our talented staff, then community
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agencies and options are identified, and partnerships are forged so that youth get the
activities and opportunities that truly interest them. Wherever Threshold can leverage
community engagement, it does. Because we know that while a youth’s time with THS is
short, their involvement with community will last a lifetime.
Through these important community partnerships, leadership from current and former
youth themselves, and with the support of staff and dedicated volunteers, THS
encourages program participants to get involved and make connections and build
important skills. This year, this calendar of events could not have been as vast and
varied without the help and support of Coast Capital Savings, Burnside-Gorge
Community Centre, LifeCycles, SALTS, AVI, GT Hiring, the Mustard Seed, the Food Share
Network, Chefs Jeff Keenliside and Aaron Bahadur, registered massage therapist
Stephanie Jost, Langham Court Theatre, University of Victoria (WECS), WildPlay,
Butchart Gardens, the Victoria and Oak Bay Police Departments, and the many
individual volunteers who gave of their time and talents to make a difference in the lives
of youth. If we have missed your name, please know that we have certainly not
forgotten your generosity.
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What THS youth are saying…
“Threshold has allowed me the space to heal from past trauma and given
me the space to continue to develop who I am as a person. I went from a
toxic living environment and hating going home then being homeless to
living in a peaceful environment with support when I needed it. The staff
have helped me develop a better life and with the resources threshold
gives I know that when my two years are up I’ll be in the best possible
situation for myself.”

~

“I was thinking about moving with room-mates but I wasn’t ready for that.
At Mitchell House I was forced in a short time to make choices and figure
things out. When I came to Mitchell House it gave me a lot of insight &
direction and I really got a feel for what it’s like in the world. I learned the
basics and foundations of being independent. I was having to take care of
myself, and having to learn about food, and how important money is to get
food. I got my priorities straight - food is a priority, rent is a priority. Before I
can have fun, food and accommodation must be taken care of. I learned
that here.”
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How you can support THS
Donations:
Online
Please visit ThresholdHousing.ca/Donate to make monthly or one time donations.
By Mail
Threshold Housing Society
1524 Fort Street
Victoria BC V8S 5J2
In Person
Threshold Housing Society
1524 Fort Street
Victoria BC V8S 5J2
Monday to Friday 9am to 4pm

Volunteers:
We are always looking for volunteers to join our team! If you are interested, please
email our Foundations Coordinator Kara Udell at kara.u@thresholdhousing.ca

Social Media:
Please follow us on Facebook, Twitter, and Instagram and then Like, Love, and Share our
posts! Spreading awareness of youth homelessness in Greater Victoria is one of the
most important steps you can take.

@ThsVic
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Community Supporters

We are so thankful for the support that we have received
in the past year!
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