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Threshold Housing Society
2016 Annual Report
Wednesday, June 29, 2016, 7:00pm
Saint Matthias Anglican Church Hall
600 Richmond Ave (parking off of Richardson)

AGENDA
General Welcome to Members and Guests – Dennis Anholt, President
Welcome to Mayor Lisa Helps
“A View from the Mayor’s Office” – Mayor Lisa Helps
Social interlude - Mr. Richard Roy, Classical Guitar and Piano
AGM Business
Confirmation of Quorum
Approval of Agenda
Acceptance of Minutes of the 2015 Annual General Meeting
President’s Report – Dennis Anholt

Questions and Discussion (Motion)

Treasurer’s Report – Karen Blakely
•
•

2015-16 Financial Statements and Auditors Report
Questions and Discussion (Motion)

Executive Director’s Report – Mark Muldoon
Other Business

Adjournment

Questions and Discussion (Motion)

a) Election of Directors
Michael Shepherd (second term)
Donald Storch (first term)
Guy Dagenais (first term)
Andrew Reeve (first term)
b) Appointment of Auditor
c) Approval of Minutes
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Threshold Housing Society helps at-risk youth attain self-reliance through long-term
supportive transitional housing

NOTICE OF ANNUAL GENERAL MEETING
To all members and interested persons,

Please be advised that the Annual General Meeting of Threshold Housing Society will be
held Wednesday, June 29th, 2016, at 7:00 pm in the church hall of St. Matthias Anglican
Church, 600 Richmond Ave, Victoria, BC. There is parking off of Richardson.

Refreshments will be served. We encourage you to bring a friend who might be interested
in getting involved with supporting youth housing.
Membership renewal ($10) is due at the AGM. Members receive our newsletter and are
eligible to vote at the AGM.

Financial contributions are an important support for our work housing at-risk youth.
Donations may be posted to: Threshold Housing Society c/o, 900 Vancouver Street, Victoria
BC, V8V 3V7. Please make your cheque payable to Threshold Housing Society. Threshold is a
registered charity and charitable tax receipts will be issued.

Threshold Housing Society
900 Vancouver Street
Victoria, BC, V8V 3V7
250-383-8830
Email: info@thresholdhousing.ca
Web: www.thresholdhousing.ca
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Board Members
Existing Board Members:
Dennis Anholt, Chair
Karen Blakely, Treasurer
Sean Dhillon
Davona Harlow
Carol Martin
John Reese
Retiring Board Members:
David Lefsrud, Vice-Chair (2011- 2016)
Julia Denley (retired April, 2016)
Pieta VanDyke (2012-2016)
Board Members seeking re-election:
Michael Shepherd, Secretary
Prospective New Board Members:
Guy Dagenais
Andrew Reeve
Donald Storch

Current Staff Members
Mark Muldoon, Executive Director
Jennifer Delaney, Manager
Shannon Wilcox, SHY Program
Peggy English, Life Skills Coordinator
Brooke MacDonald, Transitions Coordinator
Lu Han Bruce, Housing Program Assistant
Lisa Kratzmann, Administrative Assistant
Graham Kelly, Mitchell House Supervisor
Rebekah Humphrey, Holly House Supervisor
Robin Brownwright, Weekend Supervisor
Brian Garvin, Weekend Supervisor
Tobias MacIsaac, Weekend Supervisor
Alanna Blishen, Weekend Supervisor
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PRESIDENT’S REPORT

This will be my fourth ‘Report from the Chair’. I have had the honour of being President,
or Chairperson, of Threshold Housing Society for four years. They have all been
memorable years although, I must confess, it becomes increasingly difficult to write
something interesting in these reports. So if this is repetitive, please forgive me.
One can never repeat enough, however, the appreciation my board colleagues and I
feel for the extraordinary work of our staff. They are the best! Special recognition is
always due our intrepid Executive Director, Mark Muldoon. We are, indeed, fortunate to
have his dedication and leadership.
I wish to extend appreciation, as well, to our many volunteers, donors and
organizations. They make our success possible. The list is long; too long to itemize
here. Suffice to say, their contributions—and their continued contributions—to
Threshold are wonderful.
I also wish to give tribute to two departing board members: Pieta VanDyke and David
Lefsrud. Both have provided steadfast service to Threshold. Annual General Meetings
are sometimes bittersweet: we welcome new board members but lament the departure
of colleagues.
2015/2016 has been another remarkable year for Threshold. We barely adjusted to the
addition of Forrest House and continued growth in the SHY programme when the
possibility of a partnership with Oak Bay United Church appeared.
In a matter of weeks we open a new facility on church property. This building, to be
called ‘Threshold House’, provides security and a homelike setting for eight youth. How
thrilled we are with this development! And, how grateful we are for the common
purpose we found with the church, its parishioners and leadership. In particular,
gratitude goes to Cheryl Thomas, Church Board Chair and her two colleagues David
King and Mike McAuley. Finding a better example of “…a community together raising a
child” would be difficult.
Where to from here? The challenges are many. First and foremost we must ensure the
move to Threshold House is faultless with renovations completed on time, on budget
and youth comfortably housed. Equally important, we must enhance our community
profile and thereby augment our fundraising ability. We have made tremendous strides
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lately but much more must be done. Simply stated, we can’t sustain growth without the
requisite funds.
Programmatically and administratively we also have many things requiring attention.
We look forward to an evaluation of our programmes and what it can tell us about how
well we are doing. We now have three—possibly four housing models with Threshold
House. How do they compare with each other and what we hope to accomplish for
vulnerable youth?
In addition, we need to expand our society membership base as well as the recruitment
of volunteers. More work needs to be done on administrative procedures. Expansion
into the West Shore, Greater Victoria’s fastest growing community, is a distinct
possibility. It seems the larger we become the greater the demand. Victorians know we
make a difference in the lives of youth and want us to do more.
Thank you, everyone, for your assistance to Threshold, and to me, over the past year. I
look forward to 2016/2017 with renewed enthusiasm.

Respectfully submitted,
Dennis M. Anholt, PhD
President, Board of Directors
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TREASURER”S REPORT

I am pleased to present the Treasurer’s Report and the 2016 Audited Financial
Statements of Threshold Housing Society (Threshold). The Threshold financial
statements were professionally audited again this year by the independent auditors
Dickson Dusanj & Wirk Chartered Accountants and released without qualification. The
2016 financial statements, with 2015 comparative figures and accompanying notes, are
enclosed for your review.
Statement of Financial Position
Threshold’s finances continue to be in a healthy and stable position and, for the most
part, there was little change in the Statement of Financial Position this year.
The most significant change was due to $67,791 of unused 2016 Deferred Grant
Revenue being re-categorized to Payable and Other Liabilities.
Government funding from BC Housing is advanced monthly and shown as Deferred
Grant Revenue on the Balance Sheet until utilized. The BC Housing SHY grant
anticipates 20 SHY housing subsidizes per month, however the SHY program has just
recently reached the grant capacity, thus a portion of the 2016 funds were unused. The
unused 2016 funds were returned to BC Housing after the fiscal year end under the
terms of the contract.
Statement of Operations
The 2016 budget anticipated a deficit of $8,000, before any unrealized market gains or
losses. The year ended essentially on budget, with a deficit of $6,771, excluding the
unrealized market loss of $16,299.
Compared to the previous year, there were a number of variances, as programs grow and
expand.
Revenues – increased $127,255 from previous year
•

Government funding: $79,697 increase
The increase reflects a full year of the BC Housing grant (which began in
2015) and an increasing utilization rate.
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Grants: $113,942 increase
2016 was a great year for grants, in large part due to the grant writing abilities
and efforts of Threshold’s Executive Director and, in part, because grant
funding tends to be bi-annually cyclical.
•

Donations and fundraising: $42,959 decrease
The 2016 Donations and fundraising revenue returned back to historic levels
after the 2015 donation spike. That 2015 spike was due to donations directed
towards the massive undertaking by HeroWork and Threshold in renovating
Forrest House.

Expenses – increased $52,551 from previous year
•

Fundraising: $12,000 increase
Threshold recognizes the necessity to seek effective methods to raise
public awareness of the need for the services and programs Threshold
provides. We recognize we cannot be complacent. We recognize we must
continue to gather ongoing financial support from the community and
business in order to sustain the viability of the housing and life skill
programs. The Board is committed to directing resources into this
important function.

•

Housing Program: $46,837 decrease
The housing program actually had a $34,982 increase in direct costs,
mainly as a result of the increase in the number of youth housed – and the
associated rent supplements. Since additional housing is what Threshold is
working diligently to achieve, this increase is a positive measure of our
success!!
The overall decrease in costs from 2015 was due to the Threshold “one-time”
2015 contribution of $81,819 for the renovation of Forrest House.

•

Salaries and benefits: $92,340 increase
As the number of youth housed increases – so must the complement of
staff. The life skills staff and the housing staff increased by 1.3 FTEs in
2016, and this, together with a general cost of living increase (based on
BC cola), resulted in the increase to salaries and benefits.

Respectfully submitted,
Karen Blakely
Treasurer, Board of Directors
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Independent Auditor's Report

To: The Members of of Threshold Housing Society

Report on Financiirl Statements

We have audited the accompanying financial statements of Threshold Housing Society, which comprise the statement of
financial position as at March 31,,2076 and the statements of operations and changes in net assets and cash flows for the
year then ended

a

nd a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements
Management is rrlsponsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accountlng standards for not-for-profit organizations, and for such internal control as management determines is
necessary to enab e the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

Auditors' Respons;ibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with (,anadian auditing standards. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors' judgment, including the assessment of the risks of material
misstatement of lhe financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial st;tements.
We believe that the audit evidence we have obtained

is

sufficient and appropriate to provide a basis

for

our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of Threshold Housing
Society as at Mari:h 31, 2076 and the results of its operations and changes in net assets and cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.
Report on Other Legal and Regulatory Requirements
As required be the Society Act (British Columbia), we report that, in our opinion, the accounting principles in Canadian
accountinB stand€rds for not-for-profit organizations have been applied on a basis consistent with that ofthe preceding
year.

*

b*-"-g & h"e

Chartered Professional Accountants
Victoria, BC
May 18, 2015
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Threshold Hour;ing Society
Statement of Financial Position
As

at March 31, :1016 with comparative figures for 2015

20L6
$

2015

s

Assets

79,738

72,754

805,836

788,479

Accounts receivable

3,644

1,668

Government rem ittances receivable

2,304

3,587

Cash

Investments (Note 3)

4,657

3,803

Land and building (Note 4)

837,832

849,200

Dr. Ferguson Trust (Note 5)

78,140

82,290

111,959

!17,9Q5

L,924,ll0

1,919,086

82,375

10,410

3,658

2,978

24,663

57,846

Deferred capital r;ontributions (Note 6)

272,832

284,200

Total liabilities

383,528

355,434

Invested in land and building (Note 7)

565,000

565,000

Externally restricled funds (Note 5)

190,099

200,195

80,000

80,000

Capital reserve fund

545,000

545,000

Unrestricted

160,483

173,457

Total net assets

1,540,592

1,553,6s2

Total liabilities arrd net assets

L,924,ll0

1,919,095

Prepaid expenses

St. Francis Bursary Fund (Note 5)

Total assets

[iabilities
Payables and othr-'r liabilities

Security deposits

Deferred grant revenue

Net Assets

Contingency fund

Commitments (Note 10)

The accomponying nrtes ore an

integrol port of these financiol stotements

Threshold Housing Society
Statement of Opr:rations
Year ended Marth 31, 20lG with comparative figures for 2015

20t6

2015

s

s

237,398

ts7,70L

Revenue

Government furrding
Grants
Rental income
Donations and f undraising

lnvestment rev€rnue
Amortization of deferred capital contributions
(Loss) on disposill of investments
Unrealized gain (loss) on investments

I89,462

75,520

101,035

85,104
103,391

60,422
35,099
11,368

_

(76,299)

24,663
5,800
(4,316)
43,377

612,485

485,230

t2,600

23,605
18,011
5,900

Expenses

Accounting and legal
Administrative expenses
Amortization
Fundraising
Housing progranl
Insurance
Investment man agement fees
Life Skills Program
Professional development
Salaries and ben sfits
Telephone and filx
Travel and meetings

(Deficiency) of revenue over expenses for the year

The accomponying notes are on

integrol port of these finonciol statements

11,279
11,369
33,369
135,502
7,772
4,262
6,297
3,832
398,300

6,529
4,346

27,364
182,339

6,459
2,755
5,55s
3,774
305,960
4,008

3,944

635,555

582,974

(23,O7O1

(97,7M1

Threshold Housing Society
Statement of Net Assets

Extemally

Resricted
(Note 5l
Balance, beginning of year

2m,195

(Deficiency) of revenues r,ver expenses for the
year
Unrealized (loss) on funds

Invested in
Land and
Building
{tlote 7}

Capital
Contingency
Fund

Reserve

Fund

L73,457 1,563,552
(23,070)

(10,096)

1,@6,395

(23,O7o1

(s7,7441

10 096

Donation of land
Balance, end of year

fhe accomponying notes are an inteqrcl pott ol these financiol statements

s2

r,ser.osz

Threshold Hou sing Society
Cash Flow

Statenlent

Year ended Marr:h 31, 2016 with comparative figures for 2015

Cash flows

20t6

2015

s

s

(23,07o)

(s7,7441
5,800
(s,800)
(43,3771

from operating activities:

(Deficiency) of l evenues over expenses for the year
Amortization,rf building
Amortization,rf deferred capital contributions
Unrealized (grin) loss on investments
Loss on disposal of investments
(lncrease) decrease in accounts receivable
(lncrease) in prepaid expenses
Increase in acr;ounts payable and accrued liabilities
Increase (decrease) in deferred grant revenue
Increase in ser:urity deposits
(lncrease) decrease in government remittances receivable

Total cash flows from operating activities
flows from irrvesting activities:
Increase in inve:;tments, net

11,368
(11,368)
1.6,299

4,376
(1,976)
{8s4)

77,965
(33,183)
680

7,283
31,144

542,519
(4es)

1,592
57,846
2,979
(7,498)
466,137

Cash

Net increase (decrrease) in cash
Cash, beginning

o1'

year

(597,360)

7,5U

(t3L,2231

72,754

Cash, end of year

The accompanying notss 67.

(23,s60)

_79,739

t,

integral port of these finonciol stotements

203,377

72,L54

Threshold Hour;ing Society
Notes to the Finarrcial Statements
Year ended March 31, 2015 with comparative figures for 2015

L.

Status and Nirture of Operations

Threshold Housing Society (the "Society") was established March 29,1990. The purposes of the Society are:
(a) '1'o establish the provision of suitable housing for adult persons in need and their families;
(a.1) 1'o establish the provision of semi-independent, transitional housing for youth at risk of homelessness on
\/ancouver lsland;
(b) 1'o acquire by way of grant, gift, purchase, bequest, devise, or otherwise, real and personal property and
to use and apply such property to the realization of the purposes of the Society;
(c) i'o buy, own, hold, lease, mortgage, sell and convey such real and personal property and to use and apply
such property as may be necessary or desirable in the carrying out ofthe purposes ofthe Society.
The Society is registered as a charity under the Income Tax Act and as such is exempt from income taxes.

2.

Significant Accounting Policies

These financial statements are prepared

in

accordance

with Canadian accounting standards for not-for-profit

organizations. The Society's significant accounting policies are as follows:
Recognition cf contributions
The Society follows the deferral method of accounting for contributions. Restricted contributions are recognized
as revenue in the year in which the related expenses are incurred. Unrestricted contributions are recognized as
revenu€r when received or receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured. Contributions of assets that are not amortized are recognized as a direct increase in net
assets.

Investments
The Society's investments are comprised of bonds, debentures, preferred shares and common shares, which are
recorded at fair value based on bid prices at year-end. Investment earnings include interest and dividends,
accrued interest and realized and unrealized market gains and losses net of custodian and investment counsel
fees. The Society's policy for recognition of investment income is to allocate returns to operating income in the
currenl year.
Land and builCing

Land and building are recorded at contributed value. Amortization is based on the estimated useful life of each
asset using the following methods and annual rates:

Buildings
In the yr:ar of acquisition only one-half

4%

Declining balance

the normal rate is applied.

Donated equipment and services

Donatetl equipment, rent and other services are recorded both as donations and expenses at their fair value
when fair value can be reasonablv estimated.

Threshold Hou:;ing Society
Notes to the Finarrcial Statements
Year ended March 31, 2016 with

2.

SignificantA(countingPolicies (continued)
Financial instt'uments

The Society's financial instruments consist of cash, investments, accounts receivable, government remittances
receivallle, accounts payable and accrued liabilities. The Society initially measures its financial assets and financial
liabilities at fair value. The Society subsequently measures all its financial assets and financial liabilities at
amortized cost, except for cash and investments.
Investments are initially recognized at their fair value determined by published price quotations in an active
market. Transactions to purchase or sell these items are recorded on the trade date, and transaction costs are
immediately recognized in income. Investments are subsequently measured at their fair value, without any
deducti,rn for transaction costs incurred on sale or other disposal. Net gains and losses arising from changes in
fair value are recognized immediately in income.
Use of estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-for-profit
organizittions requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses
during lhe reporting periods. Actual results could differ from management's best estimates as additional
information becomes available in the future.

3,

lnvestments
The Society holds investments originating from donations of cash and in-kind donations. Investments are held at
Scotia Mcleo j. All income generated from the investment of donations is used to further the objects of the Society.
Investments € re comprised of the following:

20t6
Cash and equity investments
Term deoosit:;

4.

2015

715,836
90,000

683,479
105,000

805,836

788,479

Land and Building

20L6

Cost

Accumulated
Amortization

)
Land

Building

Less: Accumu

ated amortization

Net Book Valrre

2015

Cost

Accumulated
Amortization

S

565,000
290,000

77,768

565,000
290,000

5,800

855,000

t7,168

855,000

5,800

77,t68
837,832

5,800

_____8492OO_

Th

reshold Housing Society

Notes to the Finarrcial Statements
Year ended March 31, 2015 with comparative figures for 2015

5.

Externally Restricted Funds

In 2008, the liociety of St. Francis House gifted its assets to Threshold Housing Society. These assets are investments
heldwiththeAnglicanDioceseof BC. TheSocietyisboththecapital andincomeownerofthesefunds,andhaschosen
to keep the lunds in trust in the Anglican Diocese of BC investment pool. The funds are restricted externally by the
Society of St. Francis House upon gifting. The funds may be drawn at request for the payment of bursaries for retreat
or respite pu'poses. The assets are recorded as externally restricted funds in the net assets of the Society. The funds
are recorded at their market value:
2015
2015
s

5

Dr. Ferguson Trust
St. Francis Bursary Fund

6.

78,t40

82,290

111,959

717,905

190,099

200,195

Deferred Cap ital Contributions
Deferred capital contributions represent contributions restricted to acquiring a building. Deferred capital contributions
are amortizecl on the same basis as the related assets.

7.

Net Assets In'rrested in Land and Building

Net assets irrvested in land and building represent the original cost of land and building less related debt and
amortization to date. The Society's investment in land and building is calculated as follows:
20L5
s

2016
s
Land and building (Note 4)

Deferred cap tal contributions (Note 6)

837,832

(272,8321
565,000

8.

849,200

(284,200)
565,000

Forrest Hous(! Property
In June 2014 the Society received a gift of real property from a donor. The property on Davie Street was gifted to the
Society to de:ermine its best use in furthering its objects. Net rental revenues from the leases are taken into income
when earned and used to directly further the objects ofthe Society.
The donation was valued at its fair market value according to BC Assessment.

9.

Trust and Endowment Funds
The Society is beneficiary of trust and endowment funds held at the Anglican Diocese

of

BC and

at the Victoria

Foundation.
In 2008, a dottor of the Society established a designated endowment fund at the Victoria Foundation for the benefit of

the Society. Ihe Society is the income benenficiary of this fund and receives an annual grant from the Victoria
Foundation. l)uringtheyear,theSocietyreceivedgrantsfromthisfundof$5,000(2015-53,000).

Threshold Hour;ing Society
Notes to the Finarrcial Statements
Year ended March 31, 2016 with comparative figures for 2015

Commitments

In May, 2016, the Society entered into a five year, non-renewable lease with the Oak Bay United Church to provide
additional housing for youth at risk. In addition to the base rent of 55,500 per month, the Society has agreed to provide
the Church urith a 5100,000 non-intrerest bearing loan for repairs to the property. This will be repaid during the lease
asareductiottinrentof Sl,000,withthebalancefullyrepayableatthetheendofthelease. Theleasewill commence
August, 2016, with occupancy beginning September, 2016.
11.

Financial Risls and Concentration of Risks

The Society ltas a comprehensive risk management framework to monitor, evaluate and manage the principal risks
assumed witir financial instruments. The risks that arise from transacting financial instruments include credit risk,
currency risk, interest rate risk, liquidity risk and other price risk. There have been no significant changes in the
Society's risk exposure from the prior year.
Credit Risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by
failing t,: discharge an obligation. The society does not face significant credit risk exposure.
Currency Risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in foreign exchange rates. The society does not face significant currency risk exposure.
Interest rate lisk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of chanl3es in market interest rates. Financial instruments that potentially subject the Society to interest rate risk
consist crimarily of term deposits and other interest bearing investments. The Society manages interest rate risk
through internal investment policies.
Liquidity Risk

Liquidit,l risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial
liabilities. A key liquidity requirement for the Society is grant commitments. Liquidity risk is managed by
investing the majority of the Society's assets in investments that are traded in an active market and can be
readily liquidated. In addition, the Society aims to retain sufficient cash positions to maintain liquidity. The
Society's investments are considered readily realizable and liquid, therefore the Society is not exposed to
significa nt liquidity risks.

Other Price R sk
Other price risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because
of chanl3es in market prices (other than those arising from interest rate or foreign currency risk), whether those
changes are caused by factors specific to the individual financial instrument or its issuer, or factors affecting all
similar f inancial instruments traded in the market. The Society is exposed to normal market fluctuations and to
risk inhe rrent in investment in capital markets.
L2. Comparative Figures

Certain comparative figures have been reclassified to conform with the financial statement presentation used in the
current year.

Threshold Housing Society 2016 Annual Report
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EXECUTIVE DIRECTOR’S REPORT

In the 2015 calendar year, Threshold received 117 applications for the 29 rooms and
units it had available throughout the region. In this period, 52 unique youth between the
ages of 16 and 22 years were housed under roofs provided by the Society. This was a
100% increase since 2010 when Threshold housed 26 unique individuals. This increase
in demand is reflective of the national picture where youth at risk of becoming homeless
remain the fastest growing segment of the homeless population. There are some
35,000 to 40,000 homeless youth in Canada between the ages of 13 and 25, which
represent 20 per cent of the entire homeless population.1
Closer to home, the 2016 Point-in-Time Count conducted in the CRD revealed 12% of
enumerated (sheltered) population were under 24 years of age. More startling, however,
was the revelation of the age at which many people began their journey into
homelessness. Canadian research on experiences of youth and adult homelessness
draw a strong connection between experiences of homelessness as a child or youth
and the likelihood of experiencing homelessness, and even chronic homelessness as
an adult. Almost half of the 2016 survey respondents identified that their first
experience of homelessness was as a youth, 18 years or under.2
In short, the need for the services provided by Threshold in the community are not
diminishing but increasing. It is important for the community to realize that Threshold is
part of an “upstream” solution to homelessness in general. Intervening in at-risk youth’s
life to ensure safe housing and supports can make a world of difference to the outcome
a youth will experience in the years to come.
In respect of the President’s report, the Society has undergone “explosive” expansion in
the last six years that affects every aspect of the organization from staff recruitment to
program change. From the operational perspective, the challenges are immense as we
move from a relative static state to one that is more experimental, fluid and flexible to
meet the demand. More practically, the challenges are with respect to policy and
procedures, programmatic changes, fundraising and public profiling.
Threshold continues to use different options for housing youth. Besides the older
homes, Holly House (4 rooms + supervisor) and Mitchell House (4 rooms + supervisor),
Forrest House (3-2 bedroom apartments and staff office) is entering its second year of
operation. Forrest House has helped Threshold fill a gap between housing youth with
full independence and those living semi-independently. Having staff on site daily at
Forrest House has given the youth living there just the right amount of engagement and
support. In September of 2016, Threshold looks forward to opening a fourth house,

Threshold Housing Society 2016 Annual Report
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Threshold House, in the District of Oak Bay. This new location will again offer youth yet
another different housing option unlike anything in Threshold’s history.
The SHY program is an on-going success thanks to the effort of staff. The program
houses about 20 youth at any one time in scattered sites throughout the region,
including those living at Forrest House. While working with BC Housing, subsidized
housing providers, and market-landlords, the program houses the largest number of
youth of any one program.
Peggy English has cultivated the growth of the Life-Skills program over the years with a
concentration on youth engagement. This has evolved into a multi-faceted approach
using both internal and external resources to ensure youth feel safe, included and
connected. Called “self-worthshops,” youth are engaged at many levels, from art to
outings, from meals to talking circles. The hope is to engage youth where they are at,
understand their needs, allow time for stabilization and then asking them where they
want to go. In terms of this last component, the life-skills programs expanded in 2015
with the hiring of a new staff member devoted specifically to transitional planning of
each youth. Brooke MacDonald started in September and has been instrumental in
finding resources for youth as well working with each one from the moment they move
in to ensure a safe passage when they exit the housing program.
Working with youth demands compassion, persistence and patience. Threshold is
grateful to have staff that exhibit these traits daily. Many thanks to Jennifer Delaney,
Graham Kelly, Rebekah Humphrey, Peggy English, Shannon Wilcox, Brooke
MacDonald, Lu Han Bruce, Lisa Kratzmann, Brian Garvin, Robin Brownwright, Tobias
MacIsaac, Alanna Blishen and Taly-Dawn Salyn who show great professionalism and
empathy to the youth we serve.
A significant change in Threshold’s public profile took place in the last year. In the
spring of 2015, Threshold engaged Eclipse Creative to replace our website and refresh
our brand with a new logo. A Communication Plan was completed and our brochures
were revised and rewritten. We are grateful for the work of Jenny Marshall and the
professionalism of Eclipse Creative in not only giving the Society a new look, but being
able to provide, through contacts, printing and advertising at little cost.
In March of 2016, Jo-Ann Roberts was contracted as Threshold’s Community Relations
and Advancement Consultant. In the short time she has been with us, Jo-Ann has
spoken at numerous venues on Threshold’s behalf. She was also instrumental in
formulating the “100 Doors of Opportunity” to assist in the renovation of Threshold
House and organizing Threshold first major fundraising event at the Canoe Club on
June 1st of this year. Her work has connected us to the community unlike ever before
and we are grateful for her dedication to the mission and vision of the Society.
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To close, I would like to thank our Board of Directors for their dedication to governance
and oversight of the Society as a whole. Without their support and encouragement, our
services could not have development and evolved as well as they have.
As well, I am indebted to the many youth workers and service providers in the region
who reach out to this vulnerable population. Last, I would like to thank the various
foundations, granting agencies, corporate donors, individual donors and volunteers who
see the long-term value in investing in youth today as a way of ensuring a healthier
community tomorrow.

Respectfully submitted
Mark Muldoon, PhD
Executive Director

1. Stephen Gaetz and Melanie Redman, Federal Investment in Youth Homelessness: Comparing Canada
and the United States and a Proposal for Reinvestment, Canadian Observatory on Homelessness; A Way
Home, April 2016.
2. https://www.crd.bc.ca/docs/default-source/housing-pdf/pitcount-report26apr2016.pdf?sfvrsn=2
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Thank You to Our 2015-2016 Community Supporters
Anglican Church Women
Nanaimo
Anglican Diocese of BC
Anonymous donors
Canoe Brew Ltd.
Christ Church Cathedral
Church of the Advent
Church of the Advent Ladies
Guild
City of Victoria (Strategic
Planning Grant)
Coast Capital Central
Saanich Branch
Coast Capital Savings
Coast Capital Savings James
Bay Branch
Costco Langford
Eric Snider
Holy Trinity (North Saanich)
Holy Trinity (Sooke)
Home Depot Saanich Store
Home Depot Langford Store
Intact Insurance Foundation

Kintara Women's Chorus
Level Ground Trading Ltd
Oak Bay Green Committee
Oak Bay Kiwanis
Proline Management Ltd
Provincial Employees
Community Services Fund
Rotary Club of Victoria
Harbourside
Royal Canadian Legion #91
Sara Spencer Foundation
Seaville Family Foundation
Soroptimist Club
Splash Home Staging &
Design
St. Aidan's United Church
St. Andrew's Roman Catholic
Cathedral Parish
St. Barnabas
St. Columba (Port Hardy)
St. Dunstan's
St. George the Martyr

St. John the Baptist (Cobble
Hill)
St. John the Divine
St. Luke's Altar Guild
St. Mary the Incarnation
St. Matthias
St. Matthias Parish Outreach
Committee
St. Michaels (Chemainus)
St. Michael's (West Saanich)
St. Michaels and All Angels
St. Vincent de Paul Society
Starbucks Coffee (Oak Bay)
TELUS Community Grants
The Red Barn
Thrifty’s Food Smile Card
UVIC Centre for Youth and
Society
Victoria Foundation
Victoria Foundation Donor
Advised Funders
Xi Epsilon Theta
York University

Threshold - a place where youth call home!
Special thanks to the Anglican Diocese of British Columbia for their faithful support of our
mission over the years. Threshold is grateful for the administrative assistance donated by the
Synod Office and their staff, as well as the office space provided by St. Matthias parish.
Special thanks to Fran McArthur who so artfully, along with her quilting colleagues, supplies
beautiful quilts to youth graduating from Threshold programs. Many thanks to Dr. Dan Fraikin,
Mr. Jim Parker, Mr. Richard Couch and Mr. Derek Cowell for their continued service and
expertise in house maintenance, repair and grounds-keeping. Thanks also to Monica Dhawan
and Tobias MacIsaac for their help in the Christmas Backpack Campaign.
We cannot mention everyone, but Threshold is grateful for the continued support from individual
donors who gave so generously throughout the year. Each of you knows who you are. No
contribution is ever too small for every contribution makes a difference.

